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Key Action 23

Key Actions: 

K23 - Deliver integrated commissioning as part of IHWB transformation 

programme

Supports outcome:

We will help people take control of their lives and communities



K23 – Deliver integrated commissioning as 

part of IHWB transformation programme



K23 – Deliver integrated commissioning as 

part of IHWB transformation programme

� Supported by individual 

performance scorecards 

for each Commissioning 

Plan

� Quarterly performance 

updates to the Integrated 

System Performance 

and Intelligence Group 

(ISPIG)



K23 – Deliver integrated commissioning as 

part of IHWB transformation programme

2015/16 Milestones achieved

Quarter one

� Begin developing the strategic performance framework for Integrated 

Commissioning

� Finalise the Wellbeing Strategy for Integrated Commissioning. 

� Develop service user questionnaire to support Children’s Social 

Care’s understanding and analysis for the increase in numbers of 

contacts. Gain sign by PCSB.

Quarter two

� Integrated Senior Leadership team established

� System design group held



Key Action 48

Key Actions: 

K48 - Increase personalised packages of care to support people 

to live as independently as possible

Supports outcome:

We will help people take control of their lives and communities



K48 - Increase personalised packages of 

care to support people to live as 

independently as possible

2015/16 Milestones achieved

Quarter one

� Be Care Act Compliant

� Draft Community Commissioning Plan completed

� Online self assessment tool launched

Quarter two

� Carers Hub undertaking statutory Carers Assessments and administer 

Personal Budgets for Carers



K48 - Increase personalised packages of 

care to support people to live as 

independently as possible

ASCOF National Measure 1C – Proportion of people using social care who 

receive self-directed support

� 87% of people using social care 

receive self-directed support at the 

end of 2014/15

� Higher than regional (79%) and 

national (84%) average performance

� Sub Measure – 31% of people using 

social care in receipt of a personal 

budget. Above regional (25%) and 

national (26%) average performance

� ASCOF 1B – 81% of people using 

social care say they have control 

over their daily lives. Above regional 

(80%) and national (77%) average 

performance



Key Action 31

Key Actions: 

K31 - Improve the quality of the care and support market 

Supports outcome:

People are treated with dignity and respect. 



K31 – Improve the quality of the care and 

support market

2015/16 Milestones achieved

Quarter one

� Support providers to implement the new Care Certificate

Quarter two

� Continued support  for providers to implement the new Care Certificate

� To deliver a workforce development programme with care homes, including:

- Leadership Programme

- Dignity Forum Programme

- Care Act Workshops

� Support care homes to create Health Action Plans which give an historic picture of 

someone’s health and any past interventions



K31 – Improve the quality of the care and 

support market

ASCOF National Measure 4B – The proportion of people who use services who say 

that those services make them feel safe and secure 

� 93% of people using social care 

say that services they receive 

make them feel safe and secure

� Higher than regional (87%) and 

national (85%) average 

performance

� CQC Care Home rating – Currently 

one outstanding and 10 good care 

homes

� 9 care homes known to require 

improvement



Key Action 49

Key Actions: 

K49 - Create a Dementia Friendly City working with partners

Supports outcome:

People are treated with dignity and respect. 



K49 - Create a Dementia Friendly City 

working with partners

� The number of people with dementia in Plymouth is set to increase from 3185 in 

2015 to 3264 in 2020 

� Currently we have achieved a diagnosis rate of 53% with a target to improve 

� Lots of initiatives to raise awareness and identify people who may have 

dementia, of which the Dementia Friendly City is a key part.

� In 2015/16 the Action plan focuses on:

Dementia Friendly City Centre

Dementia Friendly Energy Company

Dementia Friendly Communities

Dementia Friendly Plymouth City Council

Dementia Friendly Primary Care

� Plymouth was presented with a national award by the Alzheimer’s Society at a 

ceremony in London for being a finalist in the category of “Best Dementia 

Friendly Community Initiative”. 



K49 - Create a Dementia Friendly City 

working with partners

2015/16 Milestones achieved

Quarter one

� Libraries to work with Alzheimer's Society to deliver Dementia Awareness Week and other 

events

� Dementia Friendly Pharmacies - Increase the number of Dementia Friends in Pharmacies 

across Plymouth

Quarter two

� Complete the Strategic Clinical Network Project in care homes to increase diagnosis 

� Review the Dementia Pathway and develop Commissioning Intentions based on needs 

assessment and consultation

� People with dementia who can demonstrate that they meet the eligibility criteria are 

encouraged to apply for the blue badge scheme using the discretionary powers of the 

Local Authority. 

� Put in place care co-ordination of over 75s with GP practices.

� Ensure that Dementia is embedded into the End of Life strategy

� Dementia Strategic Group to be involved in discussion about new System Design Group 

membership and consultation process



Key Action 50

Key Actions: 

K50 - Provide a seamless service for older people’s care 

including smoother discharge from hospitals (working closely with 

the NHS)

Supports outcome:

People are treated with dignity and respect.



K50 – Provide a seamless service for older people’s 

care including smoother discharge from hospitals 

(working closely with the NHS)

2015/16 Milestones achieved

Quarter one

� Implement integrated hospital discharge team

Quarter two

� Re-location of teams to relevant hospital site

� Dedicated social care managers to lead teams in both acute and 

non-acute Plymouth hospitals working in partnership with NHS 

managers from each site

� Introduction of daily Authorisation procedures for Adult Social 

Care packages

� An Action plan to refocus priorities of the social care manager 

on delays attributable to Adult Social Care 



K50 – Provide a seamless service for older people’s 

care including smoother discharge from hospitals 

(working closely with the NHS)

ASCOF National Measure 2C – Delayed transfers of care from hospital which are 

attributable to adult social care (per 100,000 population)

� Recognised 

performance issue

� Working with 

Plymouth 

Community 

Healthcare and 

PHNT to improve 

performance

� Improving trend in 

recent months

� South West Issue


